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Thank you for your interest in becoming a Trustee of the Great Western Air Ambulance Charity. 

I will have been a Trustee at GWAAC for 6 years in March 2018, and it has been one of the most valuable and 
interesting roles I have fulfilled in my career. It gives me an insight into the mechanisms of emergency care, 
which I would never have been able to experience otherwise. I have met and formed lasting relationships with 
people who have both inspired and challenged me, and I can hold my head high knowing that I am contrib-
uting to the wellbeing of my local community and helping to save lives – rather than just taking it easy in my 
(early) retirement! 

In 2018 we celebrate our 10th birthday, and as well as using this occasion for fun and fundraising, we plan to 
strengthen our governance by recruiting new Trustees who will bring different skills and experiences to our 
Board. 

GWAAC attends 4-5 incidents a day on average; all of which are expected to be life threatening or life chang-
ing for the person involved. Our teams bring Critical Care skills to the scene of an accident or medical incident, 
and, with our specialist equipment and drugs, we improve outcomes for patients. Sometimes this means sav-
ing a life, sometimes it means preventing further harm or disability for the patient, but sadly sometimes we 
are not successful and the person dies. This is the reality of what our teams deal with, day in, day out. 

To support them in their roles, they need a charity which funds their salaries, and the training, equipment and 
drugs they need. They need a helicopter and Critical Care cars. They need managers who support them and 
help them develop their practice. They need good working relationships with other health organisations in our 
region. They need a safe base from which to operate. And they need a strong Board of Trustees who ensure 
that GWAAC is working effectively, maintaining high standards in everything it does and striving to improve. 

This is where you could play a part. 

In 2017 we conducted a skills audit of our current Trustee Board and identified the need to recruit additional 
Trustees with expertise in the following areas:

 •   Fundraising
 •   Finance and accountancy (particularly in not for profit organisations)
 •   Medical or clinical background

We particularly welcome applicants who have had personal experience of our service. There are also
opportunities to take on formal roles on the Board, such as Vice-Chair or Treasurer. We are keen to ensure 
we have a succession plan, and a suitable Trustee to take over the role of Chair in future. 

Read on to find out what being a Trustee for GWAAC involves, what you can contribute and what you could 
gain from the experience. You may also wish to read our patient stories on our website. 

We hope to hear from you soon. 

Nigel Pickersgill
Chair of Trustees

www.gwaac.com I info@gwaac.com



Our vision
People in our area receive the best Pre-Hospital Emergency Care.

Our mission
To relieve serious illnesses and injury by the provision of Critical Care 
Teams, primarily via air ambulance, to Gloucestershire, South Gloucester-
shire, Bristol, North Somerset, Bath and North East Somerset and 
surrounding areas.

Our values
   • 	We	put	people	first
   • We behave in an ethical manner 
   • We are inclusive and welcoming
   • We are grateful for the support we receive

Our Strategic Objectives
   1. Great Western Air Ambulance Charity will provide a Pre-Hospital 
 Emergency Care service which supplements and supports NHS services

   2. Great Western Air Ambulance Charity will be a centre of excellence 
 for Pre-Hospital Emergency Care, promoting best practice and 
	 developing	innovative	new	approaches	for	the	benefit	of	all	patients,	
 without diverting charitable funds from core activities

   3. Great Western Air Ambulance Charity will be a highly regarded and 
 ethical fundraising charity, maintaining stability through diverse and 
 sustainable income streams and prudent expenditure

   4. Great Western Air Ambulance Charity will be recognised and 
 appreciated by local people as a charity that works for them, is people 
 focused and grateful to supporters

Strategic Plan 2018-2023, December 2017www.gwaac.com I info@gwaac.com
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Role Description
The duties of the Trustees of the Great Western Air Ambulance Charity are to:

 •   Ensure that the charity applies its resources exclusively in pursuance of the objectives in its 

     Memorandum of Association i.e. the charity must not spend money on objectives which are not 

     included in its Memorandum, no matter how worthwhile or charitable they may be

 •   Ensure that the charity complies with all aspects of its Memorandum of Association, Articles of 

     Association, charity law and all other relevant legislation and statutory guidance

 •   Keep informed about the activities of the charity and wider local and national issues which affect its 

     work

 •   Contribute actively to the role of the Board of Trustees, which is to give clear strategic direction to 

     the charity, setting overall policy, approving and monitoring the annual budget, setting targets and 

     evaluating performance against them

 •   Ensure that the charity conducts its business in accordance with the values agreed by the Board

 •   Safeguard the reputation of the charity

 •   Declare any conflict of interest in agenda items at Board meetings or at any other time if they be

     come apparent while carrying out Trustee duties

 •   Be collectively responsible for the decisions of the Board and all aspects of the charity’s business

 •   Ensure the efficient and effective administration of the charity’s affairs

 •   Ensure the financial stability of the charity

 •   Protect and properly manage the charity’s assets and to ensure prudent investment of its funds

 •   Ensure that the charity is adequately insured against all reasonably foreseeable liabilities

 •   Support and question the Chief Executive and senior staff regarding their management functions 

     and monitor their performance

 •   Use any specific knowledge or experience to help the Board reach sound decisions

 •   Make every effort to attend Board meetings and come well prepared to make a contribution to 

         decision-making, having read the agenda papers in advance

 •   Give apologies for absence to the Chief Executive and Board Secretary as soon as possible before 

     any meeting which a Trustee is unavoidably prevented from attending

 •   Participate in other tasks which arise from time to time, such as promoting the charity’s public 

     profile and helping with corporate fundraising
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Person Specification
Successful applicants will be able to demonstrate the following attributes:

 •   Ability to attend regular Board meetings and other ad hoc events

 •   Knowledge of the area covered by GWAAC (Bristol, Bath and North East Somerset, North Somerset, 

     South Gloucestershire, Gloucestershire and parts of Wiltshire)

 •   Ability to absorb complex information, including financial information, assimilate this with other 

     knowledge and critically analyse it

 •   Good team working and communication skills, including the ability to ask questions and challenge 

     others appropriately

 •   Sound ICT skills, including email and common Microsoft Office applications

 •   Knowledge and experience of a specific area relevant to GWAAC’s work e.g. medicine, emergency 

         services, fundraising, accountancy, governance, HR, corporate partnerships 

 •   Experience at a strategic level in a comparable organisation

 •   Understanding of the obligations and responsibilities of a Trustee

 •   Legally eligible to become a Trustee, and free from conflicts of interest which would prevent you 

     carrying out this role objectively

Guidance and support
If you are appointed as a GWAAC Trustee you will be provided with a series of documents which will give 

context and explanation regarding the charity’s current position, live issues and future plans. You will also be 

asked to confirm that you have read and understood key policies.  

New Trustees will be provided with links to general resources for Trustees, such as those available on the 

Charity Commission website.  

Trustees will be expected to attend an Orientation Day, which will include:

 •   A visit to the charity’s main office, meeting staff

 •   A visit and tour of the airbase, meeting the Air Operations Officer, clinical crew and pilot

 •   Individual meeting with the CEO 

 •   Meeting with the Chair and Board Secretary

 •   Meeting with the charity’s other senior managers

 •   Meeting with the Community Fundraising Coordinator for the Trustee’s home area 

Voscur provide guidance, support and training for the voluntary sector in our area. They run regular training courses for Trustees and 
GWAAC Trustees are encouraged to take advantage of these. Further information can be found at: www.voscur.org



www.gwaac.com I info@gwaac.com

Frequently Asked Questions
Am I eligible to be a Trustee?
You must be at least 16 years old to be a Trustee of GWAAC.

You must not act as a Trustee if you are disqualified under the Charities Act, including if you:

 •   have an unspent conviction for an offence involving dishonesty or deception (such as fraud)

 •   are bankrupt or have entered into a formal arrangement (e.g. an individual voluntary arrangement) 

      with a creditor

 •   have been removed as a company director or charity trustee because of wrongdoing

How much time is required?

The Board meets quarterly, usually on a weekday afternoon for 2 to 3 hours. There will be papers to be read in 

advance of these meetings, which could be anything from 10 to 100 pages, depending on the agenda.

In addition, you will be expected to keep up to date with changes in the expectations for Trustees and 

maintain a general awareness of what is happening in our sector and local area. 

You may be asked to contribute to certain projects or tasks, such as interviewing for senior staff or new 

Trustees, conducting some research into a specific topic on behalf of the Board, or lending your expertise to 

the charity’s team. Sometimes you will be invited to large or important events, such as our 10th birthday 

service at Bristol Cathedral. 

How long do I need to commit to the role for?

Each appointment term is 3 years, and we believe that a Trustee should commit to a full term when they 

apply. However, we know that things might change, and you can resign anytime. The maximum length of time 

you can serve as a Trustee is 9 years. 

What are the benefits of being a Trustee?
As a Trustee you are making a real commitment to helping GWAAC to carry out its life saving work. 

By comparison, the other benefits seem a little insignificant, but you will:

 •   get to meet new people and learn from them

 •   understand the inner workings of GWAAC

 •   increase your skills in strategic oversight and governance

 •   utilise your existing skills and experience by helping our charity

 •   carry out a volunteer role which fits in with your other commitments and allows you to make best 

      use of your particular skills and expertise

 •   get additional experience to add to your CV
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How much time is required?

You need to be able to absorb information that is presented in writing, electronically and in person. You must 
be able to combine this new information with any existing knowledge you have of the topic, do any further 

research you feel you need, weigh up the information critically and ask searching questions. 

You must be able to think strategically, and consider the longer term aims of the charity, the environment we 
work in and how we impact on stakeholders and they could impact on us. When working at Board level not 
everything will be black and white – decisions may need to be made without full information, there may be 
differences of opinion, and you will need to trust the charity’s employees to make operational and pragmatic 

decisions in accordance with our Scheme of Delegation. 

Team working skills are important. The Board acts collectively and in general will discuss issues until there is 

an agreement on the best way forward. You must have good listening skills and behave appropriately in formal 

settings. 

You will also be expected to act as an ambassador for GWAAC. The charity depends on local networks of 
individuals and organisations to support us and fundraise for us. As a Trustee you will be expected to speak 
positively about the charity and the work we do with your networks, making appropriate introductions and 
helping charity staff to make new contacts. You may also be asked to meet key stakeholders and help us 

communicate how much we value their support.

What are the risks to me personally? 

GWAAC is a professional organisation and takes its responsibilities seriously. We are registered with such 

bodies as the Information Commissioners Office and the Fundraising Regulator. 

It’s extremely rare, but not impossible, for charity Trustees to be held personally liable:

 •   to their charity, if they cause a financial loss by acting improperly

 •   to a third party that has a legal claim against the charity which the charity can’t meet

Understanding potential liabilities will help you to protect yourself and your charity by taking action to reduce 

the risk. This includes complying with your duties.

GWAAC is a limited company, and therefore the liability of each individual Trustee cannot exceed £1.

Do I need insurance?

GWAAC takes out Legal Liability, Employment Practices Liability and Directors Liability insurance coverage 

for all Trustees. This protects the Trustee and charity as a whole against liability arising from a wrongful act by 

a Trustee.

Can I claim expenses?

If you wish to you can claim certain out of pocket expenses that you may incur when carrying out your Trustee 

role, such as mileage or car parking. Trustees are not paid; this is a voluntary role.
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Where can I find out more about GWAAC?

You can find general information about our charity on our website, www.gwaac.com 

You can also read our annual reports here: https://tinyurl.com/nw7csay

We are active on social media, so please find and Like or Follow us at:

 •   www.facebook.com/GreatWesternAirAmbulanceCharity/   

 •   www.twitter.com/GWAAC 

 •   www.linkedin.com/company/476434/     

 •   www.instagram.com/gwaac/ 

Where can I find out more about being a Trustee? 

We suggest that anyone interested in becoming a Trustee spends some time examining the guidance on the 

following websites:

 •   www.charitygovernancecode.org/en

 •   www.gov.uk/government/organisations/charity-commission 

 •   www.knowhownonprofit.org/governance/board-responsibilities 

 •   www.voscur.org/ 

What happens next?

If you are interested, then you are invited to contact our Chief Executive, Anna Perry, for an informal discussion. 

She can be contacted on 0303 4444 999. 

To formally apply, we require a CV along with a short application form. These should be returned to 

info@gwaac.com by Monday 19th February 2018. 

The Chair of Trustees and the Chief Executive will shortlist the applicants, based on the Person Specification (see 

above). A check will be made to ascertain whether the person is barred from becoming a Director. The Board of 

Trustees will be invited to comment on or approve the recommended shortlist. 

Shortlisted applicants will be invited to an interview with the Chair and Chief Executive. 

If successful at interview you will be invited to attend a relevant event, such as a visit to our base, to meet more of 

our team. 

If there are no concerns and we consider you that you will be a good fit for our Board and be able to contribute to 

our work, you will be invited to the next Board meeting. It is likely that you will be co-opted or appointed at this 

meeting, and you must confirm your willingness to serve in writing.

An induction day will be arranged and you will be invited to sign up to the Code of Conduct and declare any relevant 

interests. 


